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Subject: List of Criteria for selecting Best Orders/Practices for the National Digest

 1.  
The following criteria, which are only illustrative in nature, may be considered by the committees for selecting the best orders for inclusion in the National Digest (Respective committees may consider other criteria for evaluation depending on the nature of orders being considered):
· Orders which have resulted in raising of additional demand of Rs.1 Crore or more 

· Orders which have been passed by the A.O., TPO, CIT (A), CIT, CCIT on or after 1.4.2003 

· Decisions accepted by taxpayers before the AO or appellate authorities

· Speaking orders having the following attributes: 

(a) Relevant facts have been properly marshaled 

(b) Taxpayer’s submissions have been properly incorporated

(c) Reasoned decisions have been taken considering the facts of the case, assessee’s submissions and by proper appreciation of the relevant provisions of the Act and judicial pronouncements

(d) Path breaking interpretations to a legal issue having wider ramifications.

(e) Initiatives and investigation skills of the Assessing Officer.

(f) All orders confirmed by the CIT(A)  and the ITAT should be compulsorily sent for evaluation to the Regional Evaluation Committee.

1.1
The following Criteria for inclusion of Best search & seizure, Survey operations, which are only illustrative in nature, may be considered by the committee for inclusion in the National Digest: (The committee may consider other criteria for evaluation depending on the nature of operations being considered): 
· Search and Seizure and Survey Operations conducted on or after 1.4.2003
· New Line of activity

· Ingenuity in gathering of information and identifying of the modus operandi (pre-search).

· Unearthing of activity which covers more than one assessee and wide ramifications to unearth not widely known activities of concealment of income and quick actions taken during the course of search regarding connected persons. 

· Detecting of new mode of concealment of assets

· Quantum of undisclosed income detected and admitted with taxes paid being not less than Rs. 1 Crore in case of searches/surveys and assessments (taking into account the area of search either being located in metro or non-metro)

· Post search action to confirm the concealment detected.

1.2
The following criteria, which are only illustrative in nature, may be considered by the committee for selecting best TDS Survey and orders for inclusion in the National Digest (Respective committees may consider other criteria for evaluation depending on the nature of survey/orders being considered):

· Survey Operations conducted on or after 1.4.2003
· New Line of activity

· Ingenuity in gathering of information and identifying of the modus operandi 

· Identification of issues having wider ramifications

· Tax effect of Rs. 1 Crore or more

· Criteria relating to Best orders would apply for orders under this category as well

1.3
The following criteria, which are only illustrative in nature, may be considered by the committee for selecting best practices for inclusion in the National Digest. A brief note must be attached with not more than 500 words detailing the problems faced, objectives for initiating the practice and the current situation after implementation. If the practice involved use of technology, specify whether a new technology was developed or existing technology was put to use in an efficient manner.
(The committee may consider other criteria for evaluation depending on the nature of practices being considered):

· Best practices implemented on or after 1.4.2003

· New practice resulting in substantial efficiency in work and adding value

· Resulting in reduction of expenses

· Reducing grievances of taxpayers and work force

· Possibility of replication elsewhere

1.4
The following criteria, which are only illustrative in nature, may be considered by the committee for selecting best representation before various authorities for inclusion in the National Digest: (The committee may consider other criteria for evaluation depending on the nature of representation being considered):
· Representation made on or after 1.4.2003  

· Putting up the facts of the case, relevant judicial pronouncements and effectively meeting the points raised by the taxpayer’s representatives

· Affording excellent support to the departmental counsel in the HC/SC

· Orders upheld by Supreme Court/High Court/ITAT.

· In exceptional cases where issues have been adjudicated in an outstanding manner which have wider ramifications can be considered by the Committee even if the above mentioned criteria are not fully satisfied and 5 year restriction may be waived off.

2.
Exceptional Cases:

In exceptional cases, where issues have been adjudicated in an outstanding manner and the issues have wider ramifications can be considered by the committees even if the above mentioned criteria are not fully satisfied. The committees can record its specific findings in the exceptional cases. 

3.
Grading of best orders/practices/representations:

For selecting the final orders/practices/representations for inclusion in the National Digest, the committees will grade the order/practices. Scores are to be assigned to the orders/practices/representations in the scale of 1 to 5 by each of the members for each of the criteria decided by the committee. Maximum score of 5 can be given as the best grade for a particular criterion. The Committees may also consider assigning higher weightage to the central issues in the orders/ /representations which have wider ramifications while calculating the total grades.  The sum total of scores for all the criteria given by all the members will decide the rank of a particular order/practice/representation. 

