Questionnaire with regard to CIT(A) and CIT(ITAT) charges
As you are aware, a cadre review exercise is currently on in the CBDT. Such a review is taking place after a gap of 10 years for our department. Please take just a few minutes to fill up the questionnaire and send it to

Parneet Singh Sachdev




please send it by

Commissioner of Income Tax(Appeals)-VI

12th feb 2009

6th floor, I T Towers, A.C Guards

Hyderabad


tel 040-23425216
Or email to parneetsachdev@yahoo.com
Your information will go a long way in improving the conditions and working of our department.

1. Do you think the present strength of staff and officers allocated to CIT(A) and ITAT, in numbers is adequate (please rate on the scale by marking X below the choice)

Very less
less
adequate
excess
very excessive

Appeals

ITAT

2. Do you think the overall quality of the present staff allocated to CIT(A) and ITAT, in terms of knowledge and efficiency is adequate (please rate on the scale by marking X below the choice)

Knowledge

Very poor
poor
fair
good

excellent

Appeals
ITAT

Efficiency

Very poor
poor
fair
good

excellent

Appeals

ITAT

3. If the answer to 1 above is from very less to adequate, please identify the number of staff and officers required by CIT(A)  and CIT(ITAT) in order to have a perfect functioning of the Commissionerate. The Commissionerate should be such that it would meet the requirements of the global economy for at least 5 years (please write the numbers required)
Officer/Official

Requirement (no.)

Requirement (no.)




Appeals


ITAT
AddlCIT


______

DCIT/ACIT


______

ITO(Tech)


______

ITO(Hq)


______

Admn Officer

______

Sr PS/PS


______

Steno/data entry

______

   operators

Inspector


______
Supervisor


_______

Sr TA(records)

_______
Sr TA(cashier)

_______

Sr TA(admn)


_______

Outsourced persons
_______

 For cleaning, record

 Movement, etc

Any other 


________

4. If the quality of staff is inadequate, please identify the measures required to improve the same
a. Better training required



yes

no

b. Financial incentives as in rewards


yes

no
c. Bonuses for outstanding performance

yes

no

d. Any other
(please specify)
______________________

e. Regarding a,b, and c above, could you please take time to write a few words regarding your detailed suggestions

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Please specify some of the other infrastructure measures needed for optimal performance
· Better libraries





Y
N

· Access to online judicial reference systems for officers

Y
N

· Access to judicial reference systems for staff

Y
N

· Better Housing





Y
N
(if the answer is Yes, please specify the specific measures required for improving the quality of housing for both officers and staff)

· Home Offices for Commissioners(A and ITAT)
Y
N
· Secretarial and other assistance in home offices
Y
N

· Any other (Please specify)

6. Given the present strength of officers and staff, how many cases can a CIT(A) dispose off efficiently per month and how many cases can each commissionerate  handle in the ITAT efficiently per month
Appeals

_______

ITAT


_______

7. Do you think the present transfer policy for group A (IRS) is motivating for the officers (please answer only if working in GP A)
v. demotivating    demotivating
   tolerable  
 motivating 
 v.motivating     

8. What changes would you suggest in the transfer policy to make it more efficient
· Do away with A, B and C categories



Y 
N

· Do away with AREA concept




Y
N

· Any other suggestions (please specify)

9. Are you working as (please cross)

CCIT
CIT(A)

DIT or any other CIT except in appeals

AddlCIT

DCIT/ACIT

ITO 

10. Any other suggestions which you would like to make 
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