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F.No.27/01/2008-AP/DOMS

Directorate of Income Tax

(Organization & Management Services)

CBDT, New Delhi

OFFICE MEMORANDUM

SUBJECT : Formation of the National Evaluation Committee for selecting 

Best Orders/Practices for the National Digest – “Let Us Share – Volume-II”

As per chapter “The Road Ahead” in the first volume of ‘Let Us Share’, there are standing regional committees at the level of cadre controlling CCIT for evaluation of orders/practices received from field officers. These committees have been constituted. The last date for completing evaluation of best orders/practices at the regional level is 20-03-09. 

2.
For the purpose of evaluation by National Committees, the Best orders have been classified under nine broad categories: Group I to Group IX with two committees for assessment orders. There is a separate category for best practices. Orders/practices covered under each of the categories are as under:

· Group I: International Taxation: Assessment orders, Appellate orders including survey operations conducted by International Tax Directorates 

· Group II: Transfer Pricing : Transfer pricing orders, Appellate orders including survey operations conducted by TP Directorates 

· Group III: Investigation Wing & Central Charge: Search & Seizure, Survey operations conducted by investigation wing, search assessments and corresponding Appellate orders excluding matters relating to TDS

· Group IV: TDS Survey and TDS related orders

· Group V & VI:  All Assessment Orders including survey operations conducted by the Assessment wing

· Group VII: All Appellate orders excluding appellate orders pertaining to TP and International Tax

· Group VIII: All representation by Departmental representatives before ITAT, representation before AAR, Settlement commission 

· Group IX: All Miscellaneous orders including orders u/s 12A, 263, 273A, and any other order under the IT Act not included elsewhere.

· Group X: Best practices 

3.

Various National Committees are constituted as under :

Group I   International Taxation : - 

Nilimesh Baruah, DIT (DOMS) – Ex- officio Coordinator

	Sl no.
	Committee Members
	Designation
	Remarks

	1
	Prakash Chandra
	DGIT International Taxation
	Chairperson

	2
	Girish Dave
	DIT (Intl. Taxn.), Mumbai
	Nominee of Chairman

	3
	Sanjay Mishra
	DIT (Intl. Taxn.), Delhi
	Member

	4
	Rajiv Nabar
	CIT (DR), Mumbai
	Member


Group II   Transfer Pricing:

Nilimesh Baruah, DIT (DOMS) – Ex- officio Coordinator

	Sl no.
	Committee Members
	Designation
	Remarks

	1
	Prakash Chandra
	DGIT International Taxation
	Chairperson

	2
	V.K. Mangotra 
	DIT (TP), Mumbai
	Member

	3
	Tejinder Singh
	DIT (TP), Pune
	Member

	4
	Ms. Alpana Saxena
	DIT (TP)-I, Mumbai
	Member


Group III   Investigation Wing & Central Charges: 

	Sl no.
	Committee Members
	Designation
	Remarks

	1
	Poonam K. Saxena
	DGIT(Inv), Jaipur
	Chairperson and nominee of Member (Inv)

	2
	B. N. Dutta
	DIT (Inv.), Ahemdabad
	Member

	3
	Sunil Verma
	DIT (Inv.), Jaipur
	Member

	4
	D.S. Chopra
	CIT-II, Jaipur
	Member


Group IV: TDS Survey and TDS related orders: 

Rakesh Suri , DIT (TDS), New Delhi - Ex-officio Co-coordinator

	Sl no.
	Committee Members
	Designation
	Remarks

	1
	B. S. Dhillon
	CCIT Jaipur
	Chairperson and nominee of Member (P&V)

	2
	Arti Handa
	CIT (TDS),Delhi
	        Member

	3
	R. M. Garg
	CIT (TDS), Jaipur
	Member

	4
	Sanjiv Sharma
	Addl. CIT (Intl. Taxn.), Delhi
	Member


Group V : Assessment Orders including survey operations conducted by the Assessment wing

	Sl no.
	Committee Members
	Designation
	Remarks

	1
	M. Narsimhappa
	CCIT, Nagpur
	Chairperson 

	2
	K. Chandrahas
	CIT-I, Nagpur
	Member & nominee of Member (R )

	3
	K.V.Chowdary
	DIT(Inv), Nagpur
	Member

	4
	G. Rajeswara Rao
	CIT, Central , Nagpur
	Member


Group VI: Assessment Orders including survey operations conducted by the Assessment wing

	Sl no.
	Committee Members
	Designation
	Remarks

	1
	Manoj Mishra
	CCIT-IX, Kolkata
	Chairperson 

	2
	Ajai Kumar
	CIT (C), Patna
	Member & Nominee of Member (L&C)

	3
	P.C. Srivastava
	CIT-I, Kolkata
	Member

	4
	K. Krishna Rao
	CIT(C)(A)-III, Kolkata
	Member


Group VII: Appellate orders : 

	Sl no.
	Committee Members
	Designation
	Remarks

	1
	Aarti Sawhney
	CCIT-III, Delhi
	Chairperson 

	2
	Sudha Sharma
	CIT (A) Ahmedabad
	Member

	3
	N. C. Mohanty
	DIT(Systems)-I, Delhi
	Member

	4
	H.P. Kain
	CIT-X, Delhi
	Member and    nominee of Member (A&J)


Group VIII: All  Representations : 

	Sl no.
	Committee Members
	Designation
	Remarks

	1
	B.P.Gaur
	CCIT(Central), Mumbai
	Chairperson 

	2
	Mukesh Kumar
	CIT XI, Mumbai
	Member & Nominee of Chairman

	3
	Rajendra
	CIT (DR), ITAT, Mumbai
	Member

	4
	A.S. Bhatnagar
	Addl DGIT, NADT
	Member

	5
	Ruby Srivastava
	DIT(Settlement Commission), Mumbai
	Member


Group IX: All other orders (u/s 263 etc.)

	Sl no.
	Committee Members
	Designation
	Remarks

	1
	Durgesh Shankar
	CCIT- II, Bangalore
	Chairperson

	2
	D. Ravindran
	CIT-I, Chennai
	Member

	3
	Gautam Kar
	CIT II, Bangalore
	Member      & Nominee of Member (IT)

	4
	Archana Choudhary
	CIT (TDS), Bangalore
	Member


Group X: Best Practices

	Sl no.
	Committee Members
	Designation
	Remarks

	1
	Kalyan Chand
	DGIT (Admn)
	Chairperson 

	2
	Binay K. Jha
	DIT (HRD)
	Member

	3.
	Smita Jhingran
	DIT(Recovery), Delhi
	Member

	4.
	Amitabh Kumar
	DIT (PR, PP & OL)
	Member

	5
	Ravi Aggarwal
	DIT (Systems)
	Member & Nominee of Member (L&C)



The chairpersons of various committees may co-opt other senior officers if they are of the view that it can help in expediting the evaluation process.

4.  
The following criteria, which are only illustrative in nature, may be considered by the committees for selecting the best orders for inclusion in the National Digest (Respective committees may consider other criteria for evaluation depending on the nature of orders being considered):
· Orders which have resulted in raising of additional demand of Rs.1 Crore or more 

· Orders which have been passed by the A.O., TPO, CIT (A), CIT, CCIT on or after 1.4.2003 

· Decisions accepted by taxpayers before the AO or appellate authorities

· Speaking orders having the following attributes: 

(a) Relevant facts have been properly marshaled 

(b) Taxpayer’s submissions have been properly incorporated

(c) Reasoned decisions have been taken considering the facts of the case, assessee’s submissions and by proper appreciation of the relevant provisions of the Act and judicial pronouncements

(d) Path breaking interpretations to a legal issue having wider ramifications.

(e) Initiatives and investigation skills of the Assessing Officer.

(f) All orders confirmed by the CIT(A)  and the ITAT should be compulsorily sent for evaluation to the Regional Evaluation Committee.

4.1
The following Criteria for inclusion of Best search & seizure, Survey operations, which are only illustrative in nature, may be considered by the committee for inclusion in the National Digest: (The committee may consider other criteria for evaluation depending on the nature of operations being considered): 
· Search and Seizure and Survey Operations conducted on or after 1.4.2003
· New Line of activity

· Ingenuity in gathering of information and identifying of the modus operandi (pre-search).

· Unearthing of activity which covers more than one assessee and wide ramifications to unearth not widely known activities of concealment of income and quick actions taken during the course of search regarding connected persons. 

· Detecting of new mode of concealment of assets

· Quantum of undisclosed income detected and admitted with taxes paid being not less than Rs. 1 Crore in case of searches/surveys and assessments (taking into account the area of search either being located in metro or non-metro)

· Post search action to confirm the concealment detected.

4.2
The following criteria, which are only illustrative in nature, may be considered by the committee for selecting best TDS Survey and orders for inclusion in the National Digest (Respective committees may consider other criteria for evaluation depending on the nature of survey/orders being considered):

· Survey Operations conducted on or after 1.4.2003
· New Line of activity

· Ingenuity in gathering of information and identifying of the modus operandi 

· Identification of issues having wider ramifications

· Tax effect of Rs. 1 Crore or more

· Criteria relating to Best orders would apply for orders under this category as well

4.3
The following criteria, which are only illustrative in nature, may be considered by the committee for selecting best practices for inclusion in the National Digest. A brief note must be attached with not more than 500 words detailing the problems faced, objectives for initiating the practice and the current situation after implementation. If the practice involved use of technology, specify whether a new technology was developed or existing technology was put to use in an efficient manner.
(The committee may consider other criteria for evaluation depending on the nature of practices being considered):

· Best practices implemented on or after 1.4.2003

· New practice resulting in substantial efficiency in work and adding value

· Resulting in reduction of expenses

· Reducing grievances of taxpayers and work force

· Possibility of replication elsewhere

4.4
The following criteria, which are only illustrative in nature, may be considered by the committee for selecting best representation before various authorities for inclusion in the National Digest: (The committee may consider other criteria for evaluation depending on the nature of representation being considered):
· Representation made on or after 1.4.2003  

· Putting up the facts of the case, relevant judicial pronouncements and effectively meeting the points raised by the taxpayer’s representatives

· Affording excellent support to the departmental counsel in the HC/SC

· Orders upheld by Supreme Court/High Court/ITAT.

· In exceptional cases where issues have been adjudicated in an outstanding manner which have wider ramifications can be considered by the Committee even if the above mentioned criteria are not fully satisfied and 5 year restriction may be waived off.

5.
Exceptional Cases:

In exceptional cases, where issues have been adjudicated in an outstanding manner and the issues have wider ramifications can be considered by the committees even if the above mentioned criteria are not fully satisfied. The committees can record its specific findings in the exceptional cases. 

6.
Grading of best orders/practices/representations:

For selecting the final orders/practices/representations for inclusion in the National Digest, the committees will grade the order/practices. Scores are to be assigned to the orders/practices/representations in the scale of 1 to 5 by each of the members for each of the criteria decided by the committee. Maximum score of 5 can be given as the best grade for a particular criterion. The Committees may also consider assigning higher weightage to the central issues in the orders/ /representations which have wider ramifications while calculating the total grades.  The sum total of scores for all the criteria given by all the members will decide the rank of a particular order/practice/representation. 

7.
Editorial Board

After completion of evaluation by the national evaluation committees, the final selection is to be done by the editorial board along with the format and language to make the National Digest a cohesive one. The Editorial Board will also decide on the number of orders under various categories to make the compilation a well-represented and balance one. The names of the following officers have been proposed for the editorial board: 

	S.No.
	Members
	Designation
	Remarks

	1
	Poonam K. Saxena
	DGIT(Inv), Jaipur
	Chairperson

	2
	K. Chandrahas
	CIT-I, Nagpur
	Member

	3
	R. K. Sharma
	CIT, Dehradun
	Member

	4
	Alpana Saksena
	DIT(TP), Mumbai
	Member

	5
	Ronmoy Das
	DIT(Inv), Kolakata
	Member

	6
	Smita Jhingran
	DIT (Recovery)
	Member


8.
Time frame for evaluation of the orders:

The orders for evaluation would be sent to the respective National Committees by 23rd March 2009 by DIT(O&MS), Member-secretary of the committee and the evaluations are required to be completed by 31st March 2009 and sent back to DIT(O&MS) with a copy to the Ms Poonam Saxena, Chairperson of the Editorial Board. The Editorial Board is to complete the compilation by 7th April 2009.






Nilimesh Baruah







     

DIT (O&MS), 

16.3.2009






Member Secretary,

Committee for compilation of best orders and Practices

Copy to :

1. The Member (R), CBDT

2. DGIT (Admn.)

3. All National Committee Members  
4. Director (ITCC) CBDT



