       Feedback Questionnaire                  March-2008
On the  Present Transfer Policy in the Income Tax Department

For Group-A Officers

This questionnaire is in two parts; the first being objective while the second part  requests primarily qualitative, comparative and subjective responses.

The purpose of the questionnaire is to collect data for assessing the current stakeholder perception of the policy and preparing the basis for an effective human resource management and placement policy in the Department. ( Please see disclaimer at the end of the questionnaire )

Please fill in at least Part-A, and send immediately, so that we have the widest possible feedback-base. Response to Part –B is also recommended. Please send the filled questionnaire by e-mail to dit..doms@incometaxindia.gov.in &  FAX  also to 011-26185607, 011-26160691, 011-26171072.

Please respond positively by 7th April, 2008

For queries/clarifications please contact: 011-26160206;  011-26170431; 011-26171873; 011-26197238.

Basic Data:

1. Present Rank:

2. No of Years in Service:

3. Approximate  total  number of years  spent in class A, and other Cities ( from 1st Posting    after probation, including all assignments, deputations etc.)

	Sr.

No.
	City 

Class **
	 Total No. of Years

 ( approx)

	1.
	Class A
	

	2.
	Other Cities
	


* * as classified presently

4.   Your personal preference, currently  in terms   type of city for posting: 

Please enter “1”; “2” or “3” against  the appropriate category in order of preference, 

or tick “√ ” /  “X” against “no preference” if this is your choice.

	Class A
	

	Class B
	

	Class C
	

	NO PREFERENCE
	


5.  Please tick  “√ ”  / “X”  the appropriate box  that best represents your position, below:






	Are you familiar with the present transfer policy 

( NTP ) ? 
	Very familiar
	Familiar
	Not familiar
	Does not matter to me or interest me

	
	
	
	
	


6. Do you have a spouse working in Government?  Yes / No

Part A - Objective 

Note: The grading  below is on  a scale of “1” to “5”.  

“1” denotes strong disagreement/ very negative reaction / dissatisfaction with respect to  remark/question asked. 

“2”=disagreement/negative reaction.            “3”= no effect/neutral reaction.          “4”= positive effect / reaction   

“5”=strong agreement/ very positive reaction/satisfaction.                 “0”= no opinion / “No comments”

 (Please fill number “5” to ‘0”  in  appropriate column  for each question/statement)                Rating / Scale                                                                                         
	
	Element of new  transfer policy-2005, ( NTP)
	5
	4
	3
	2
	1
	0

	1.
	The NTP aligns and balances the  goals and priorities of the Department with the  welfare of its officers.
	
	
	
	
	
	

	2.
	The NTP is beneficial to the Department.
	
	
	
	
	
	

	3.
	The NTP is beneficial for the officers in general.
	
	
	
	
	
	

	4.
	How has the NTP affected you personally :- very positively?
	
	
	
	
	
	

	5.
	Comment on how these specific policy criteria of the NTP  have affected you personally :-
	

	
	a. Classification of cities into A, B and C categories.
	
	
	
	
	
	

	
	b. The system of Zonal classification  for the purpose of postings.        
	
	
	
	
	
	

	
	c. Impact due to composite and retrospective  application of tenures in Zones and Cities for posting eligibility.
	
	
	
	
	
	

	
	d. The concept of  transfers through placement committee.
	
	
	
	
	
	

	
	e. The concepts of cycle, tenure and rotation?
	
	
	
	
	
	

	
	f. The tenures/limits of stay  prescribed for Classes of cities/Zones.
	
	
	
	
	
	

	
	g. The concept of exemption of certain posts from being counted in tenures at the specified stations.
	
	
	
	
	
	

	
	h. The process of filling up such posts as above.
	
	
	
	
	
	

	
	i. The basis for treating tenures relating to deputations , study leave and trainings in the transfer policy?
	
	
	
	
	
	

	
	j. Impact of postings on grounds of compassion, administrative discretion and public interest ? i.e. (a) working spouse ground
	
	
	
	
	
	

	
	                           (b) children’ education  ground
	
	
	
	
	
	

	
	                           (c) health of self/ dependents ground
	
	
	
	
	
	

	
	                           (d) administrative discretion ground
	
	
	
	
	
	

	6.
	Are the policy criteria mentioned in 5 above correct and scientific?
	
	
	
	
	
	

	7.
	Are they proving effective in their implementation?
	
	
	
	
	
	

	8.
	The correctness/appropriateness of the criteria mentioned in 5 above,  in their contribution to the policy & dept. as a whole?
	

	
	a. The system of Zonal classification for NTP.
	
	
	
	
	
	

	
	b.  Classification of cities into A, B and C categories?
	
	
	
	
	
	

	
	c.  Impact due to  composite and retrospective  application of tenures in Zones and Cities for posting eligibility.
	
	
	
	
	
	

	
	d.  The concept of placement committee?
	
	
	
	
	
	

	
	e.  The concept of cycle, tenure and rotation?
	
	
	
	
	
	

	
	f.  The concept of treating certain posts as exempt from being counted in tenures at specified station& the process of filling up such posts?
	
	
	
	
	
	

	
	g.   The concept of treating tenures relating to deputations,  study leave and trainings in the NTP?
	
	
	
	
	
	

	
	h.  Impact of postings on grounds of compassion, administrative discretion and public interest?
	
	
	
	
	
	

	9.
	The NTP is better than the Old Transfer Policy (OTP) i.e. pre- 2005?
	
	
	
	
	
	

	10.
	Did the introduction of the NTP affect you positively in terms of placement/location?(if yes;  rate from “5” to “1”. “0” = no comment)
	
	
	
	
	
	

	11.
	Do you have technical/professional qualification or experience relevant to public/tax administration?  If yes,  has it determined the nature of your postings. ( Ranging from “5” is ( 5 years  to “0”  = never )
	
	
	
	
	
	

	12.
	The NTP is effective in meeting the placement needs and challenges of the Human Resource Management of the Income Tax Department?
	
	
	
	
	
	

	13.
	The NTP  has positively affected your morale and belief in the Human Resource Management policies of the Income Tax Department?
	
	
	
	
	
	


	14.
	The NTP  has positively affected the morale of the Officers overall and their belief in the HRM policies of the Income Tax Department?
	
	
	
	
	
	

	15.
	(a)  Have you had to live away from your family because of transfers.. (Except periods on training).  ( ranging from “1”= over 5 years, “5”= never;  &  “0” = not bothered, in which case please fill no of yrs. also  )
	
	
	
	
	
	

	
	(b) Since NTP 2005 (“1”= 2 to 3 yrs, “2”=  0.5to 2 yrs,  “3”=up-to 0.5 yr).
	
	
	
	
	
	

	16.
	Old Policy  was good but suffered from implementation problems
	
	
	
	
	
	

	17.
	Old policy (pre-2005) was not satisfactory
	
	
	
	
	
	

	18.
	The New Policy is good  but suffers from implementation problems
	
	
	
	
	
	

	19.
	The New Policy is not satisfactory 
	
	
	
	
	
	


Please rate the following elements ( 5 to 0) in order of priority/importance in your perception, for any new policy

	1
	(a) Officer orientation and aptitude should be assessed at the time of Training and Postings/career planning done accordingly
	
	
	
	
	
	

	
	(b) The above should be reviewed periodically on objective criteria 
	
	
	
	
	
	

	2
	Officers who routinely exceed collection/performance targets should be placed in high revenue target/sensitive/responsibility charges
	
	
	
	
	
	

	3
	Newly recruited/promoted officers should invariably be exposed to difficult/challenging  work in larger Cities/charges for min. two years.
	
	
	
	
	
	

	4
	a. Scientific rating of officers in terms of “risk analysis” & criteria 1& 2  above should be made for placement, and an automatic  panel, based on this rating plus requirements of post be computer-  generated on a template for posting/administrative authority.
	
	
	
	
	
	

	
	b.   Posts  be categorized as sensitive/non-sensitive & low risk/high efficiency officers  posted to sensitive charges and vice versa.

	
	
	
	
	
	

	5
	a.   After completing tenure at JC/Addl. CIT, career progression of officers should be fixed by background-skills & aptitude analysis.
	
	
	
	
	
	

	
	b.   Officers with skills in areas such as administration, planning, systems, investigation, international tax, legislation,  advocacy, finance etc.  be allowed to specialize therein after initial 8 years of general experience.
	
	
	
	
	
	

	6
	a. Posting profile of officers should move from Class C city towards Class A/ high revenue potential cities rather than being only City/Zone classification based. (Subject to Nos.2 & 3 above)
	
	
	
	
	
	

	
	b. Any system of zones should take into account such factors.
	
	
	
	
	
	

	
	c. There should be no system of Zones.
	
	
	
	
	
	

	7.
	How important are the criteria of family i.e. elderly parents/working spouse/children in determining postings ?   (a) working spouse
	
	
	
	
	
	

	
	                                                                     (b) elderly parents
	
	
	
	
	
	

	
	                                                                     (c) childrens’ education
	
	
	
	
	
	

	
	(d) any other criteria:- Pl. mention& rate…   (d)
	
	
	
	
	
	

	8.
	a. How important is career planning for you ( rate from 5 to 0 )
	
	
	
	
	
	

	
	b. Life-events such as marriage, children’s education, etc. should be  broadly linked to career planning & selection of stations/regions.
	
	
	
	
	
	

	9.
	a. Officers should be exposed to working in other Depts. of GOI.
	
	
	
	
	
	

	
	b. This factor is critical for more effective senior tax administrators?
	
	
	
	
	
	

	10.
	Officers should be given guarantee of choice posting (station) in case they opt for tenures in hard/unpopular places.
	
	
	
	
	
	

	11.
	     Delhi and Mumbai should be treated as separate   Zones.
	
	
	
	
	
	

	12.
	a. Any new policy should have specific provision for removing genuine hardships caused by blanket application/ and honour any earlier commitments/criteria of hard-postings accepted by officers; to maintain family/ career stability under the new policy
	
	
	
	
	
	

	
	b. Total Retrospective effect of any new transfer policy is essential.
	
	
	
	
	
	


Part B 

( Comparison Chart & Qualitative comments)

(Please use separate sheet for answering as per your need)

Compare the New Policy ( N) & Old Policy (O) on following criteria/elements. ( Pl. fill ratings from 5 to 1, from very good (5)  to very bad (1) & ( 0 ) for no comment for both policies )

	
	CRITERIA
	5
	4
	3
	2
	1
	0

	
	
	N
	O
	N
	O
	N
	O
	N
	O
	N
	O
	N
	O

	1.
	Zoning system;
	
	
	
	
	
	
	
	
	
	
	
	

	2.
	A/B/C classification of stations;
	
	
	
	
	
	
	
	
	
	
	
	

	3.
	Retrospective impact;
	
	
	
	
	
	
	
	
	
	
	
	

	4.
	Mechanism for decision making process and authority involved;
	
	
	
	
	
	
	
	
	
	
	
	

	5.
	Cycle, tenure and rotation;
	
	
	
	
	
	
	
	
	
	
	
	

	5.
	Exemption of certain posts;
	
	
	
	
	
	
	
	
	
	
	
	

	6.
	Deputations, long leave and trainings; 
	
	
	
	
	
	
	
	
	
	
	
	

	7.
	Use of discretion and grounds of compassion etc. 
	
	
	
	
	
	
	
	
	
	
	
	

	8.
	Proper implementation
	
	
	
	
	
	
	
	
	
	
	
	


Please answer any/all of the questions below, or add any remarks/ suggestions in a brief write-up, if the questionnaire does not cover the same.  Please be brief and objective.

1. Do you think that the NTP requires to be reviewed or discontinued?  Yes/No
2.  If yes, what do you think are the policy criteria that should be continued with, dropped and incorporated afresh into any future Transfer Policy?

3. Do you think the concept of career planning exists in the Department?  Yes/No
4. Do  you think your own career has followed a planned route?  Yes/No
If yes, was it your own planning, or by default, or planned by the Department?  By planning / by default
5. Do you  think  the concept of career planning is possible in the Department?  Yes/No
6. Your qualitative comments on how the Transfer Policy could be implemented  more effectively so as to  improve the functioning of the Department to meet the challenges, as well as  increase satisfaction levels among the Officers. What do you think have been in the strengths and weaknesses of the implementation process with regard to the OTP and NTP?

7. Suggest such elements for an Ideal Transfer Policy (ITP) or Hypothetical Transfer Policy (HTP) relating to transfer as well as placement (posting officers based on their qualifications/ aptitude) that could strengthen the future policies in this regard; make them more workable and acceptable; and raise the satisfaction levels?

Disclaimer:  The names of individual respondents would not be included in any compilation/report and their identities and responses will be kept confidential. The information and feedback generated through this exercise is likely to be used for research and analysis, which may be considered in formulation of HR policies (including the Transfer/Placement Policy) in future.

Declaration: ( Please score/cross out the option that is not acceptable to you )
1. I would like my feedback to be used for publication if and when needed by the Income Tax Department without any detriment to my interests.

2. I would like my feedback to be kept confidential in all circumstances and be used only for research and analysis.

            Name/Signature of the Officer                                                                   Civil List Number 

            Date                          &   Place
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