
T  
he Nat ional 

Academy of Di-

rect Taxes is 

gearing up to 

receive the latest entrants 

into the IRS fraternity.   

In all, 149 candidates have 

been allotted the IRS 

through the Civil Services 

Examination 2008 and will 

join the Induction Training  

commencing on December 

21, 2009, along with 11 

officer trainees currently 

on Extra Ordinary Leave. 

With the 153 probationers 

of the 62nd batch already 

in residence and into the 

second module of their pro-

fessional training, the next 

4 months will witness the 

NADT bustling with the 

energy of more than   300 

young members of the IRS 

family. The crossing of this 

ôtriple centuryõ of officer 

trainees undergoing induc-

tion training will be a first 

in the hallowed history of 

the NADT.  

While the big numbers will 

undoubtedly charge and 

perk up the NADT ambi-

ence, it  also places pres-

sure on infrastructure, 

mainly on the accommoda-

tion front. Even though post

-renovation, the  rooms in 

the Nalanda Hostel look 

modern, the number of 

rooms are simply not 

enough. Consequently, a 

number of Officer Trainees 

housed in Takshashila Hos-

tel will need to share their 

rooms till the senior batch 

departs for their field post-

ings.  

The course team, as is the 

norm, was appointed well  

in advance and has been  in 

place for some time now. 

Preparations for the induc-

tion training for the new 

batch consequently are in 

their final phase. Lecture 

halls and hostel rooms have 

been given a new look to 

match with the theme of the 

batch. It is expected that 

officer trainees will be get-

ting their laptops on the day 

one in the Academy.  

A major exercise of revamp-

ing the entire  training proc-

ess, including the syllabus 

has also been on for some-

time now. The new batch 

will likely be trained under 

this revamped programme. 

The revamping seeks to 

equip the IRS officers to cop 

up with the challenges 

thrown by rapid economic 

growth and globalization.  

The 63rd batch is all set to start!  
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The need for a newsletter from the 

NADT has long been felt as it would 

be the most appropriate  forum to 

have a glimpse of the activities in the 

Academy. I am glad that this has 

been realised now. All faculty mem-

bers deserve full praise for the efforts 

made in bringing out this inaugural 

issue. 

The in -house publication of this inau-

gural issue of the NADT newsletter is 

a matter of pride for the training sec-

tor as well as a significant step to-

wards  improving communication  

between  this sector and the rest of 

the department. Therefore, this will 

play a vital role in helping the Academy 

disseminate information about its most 

recent endeavours. It will also help it 

garner a larger share of contributions 

from within the Department in terms of 

skills, knowledge and expertise. It will 

additionally help in developing closer 

bonds amongst the officers of our de-

partment working in different stations 

and the faculty and officer trainees who  

have been consistently striving for im-

provements within the Academy. In a 

way, this newsletter  highlights the need 

for  greater cooperation  between officers 

working in the field and those in the 

Academy to boost our knowledge man-

agement systems.  

I wish to 

convey my 

best wishes 

to the  edi-

torial board  

and the 

other con-

tributors 

but for 

whom the 

newsletter 

could not have  seen the light of day. I 

eagerly look forward to subsequent 

issues of this newsletter which I am 

certain will exhibit continuous im-

provement in contents, both quantita-

tively and qualitatively.  

Message from Director General, NADT  

G G Shukla, IRS  

Library goes digital  3  
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The Officers Trainees of the 62nd 

Batch are back after their òOn the 

Job Training (OJT)ó at 21 locations 

across the country.  This is for the 

first time these probationers gained 

hands-on experience with field reali-

ties. The OJT is one of the most im-

portant practical training tools in 

enhancing capacity building and 

awareness of field arrangements.  

Before returning to the Academy, the 

officer trainees also attended a  week

-long òindustrial attachmentó with 

major companies  spread across the 

country. Through this, officer train-

ees gained first hand experience on 

the working of industries, as also an 

understanding of procedures in an 

industrial establishment. Each group 

of probationers also made presenta-

tions detailing their experiences.   

the organization with 

the quality of its web-

site. Recognizing this, 

the NADT  has been 

busy improving its 

website with the active 

cooperation of the offi-

cer trainees of the 62nd 

Batch.  

A completely new web-

site with dynamic fea-

tures and wide ranging 

The website is the mod-

ern-age identity for any 

organization; most of 

the time people identify 

functionalities for news, 

training, interaction etc., 

is currently under con-

struction and likely to 

become functional during 
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New Web site is under construction  

The second half of the induction training of the 

62nd Batch has begun. This second module aims at 

equipping the officer trainees with additional skills 

needed to put into practice all that they have 

learned, both academically during the first module 

and experientially during their OJT. The module 

also gives greater importance to practical aspects.  

A week- long, intensive management module  was 

held in the first month of commencement. Manage-

ment experts from top institutes led the discussions, 

case studies and demonstrations. The module was 

highly appreciated by the Officer trainees.   

Second Module for the 62nd Batch startedé. 
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this month. Once operational, user 

experience will be greatly en-

hanced. It will also make the ex-

change of academic content very 

simple, i.e., at the click of a mouse.  

Facilities provided will include so-

cial networking amongst who have 

undergone training at NADT , irre-

spective of their service. The aim is 

to create a platform for interaction 

amongst IRS officers  on any topic 

including tax matters.  

On the Job Training..  



A 
 two day experiential learn-

ing programme was organ-

ized towards providing a 

holistic education beyond 

the confines of classroom/campus ses-

sions. This initiative was also aimed 

at making the officer trainees aware 

of their true potential and develop 

innate leadership skills needed to 

serve others and care for the world 

around them. The programme sought 

to  expose the officer trainees to envi-

ronments out of their comfort zones 

using unfamiliar settings as a way to 

experience adventure and challenge in 

a way that helps them realize they 

can do more than they thought possi-

ble.  

 The  2-day training -cum-development 

program was conducted at a place 

called Sahas Camp, an ôOutward 

Bound Bharatõ campsite, located 42 

kms from Nagpur, near Wadgaon dam 

on the Hyderabad Highway.  

The Officer Trainees departed in two 

batches from 30 th  Novõ2009 to 2nd 

Decõ2009 accompanied by faculty 

members. Having reached the camp 

on the evening of the 1 st day, the 

group marched on natureõs lap, as it 

were, to the adjoining Wadgaon dam 

for a breathtaking view of moonlight 

shimmering through the rippling 

waters. This followed by a series of 

interesting team games. The games 

witnessed a harmonious blend of 

fun, frolic, the appreciating and 

building of team spirit and inter -

personal relationships and the devel-

oping of leadership skills.  A deli-

cious supper marked the end of the 

1st day as well as the beginning of 

well -into -the-night chats amongst 

the comrades.  

The sunrise that followed saw the 

group take an early morning trek 

around the camp area and a visit to 

the Pasayadan Parisar (dedicated to 

Saint Jnaneshwar and his commen-

tary on the holy book ôBhagwad 

Geetaõ). Going by the yardstick of 

ôChallenge by Choiceõ, the group was 

offered a variety of outdoor adven-

ture activities, including navigation 

in the forest reserve. The invigorated 

and enthusiastic Officer trainees dis-

played physical mettle with the ô60ft 

Wall Climbingõ, strength of the heart 

with ôRappellingõ from the wall, balance 

of the mind with ôMulti-Vineõ Rope 

course, and  ecstasy of the soul with 

ôFlying Foxõ crossing the lake.  ôBridge-

crossingõ and ô Raft-buildingõ further 

inspired their minds to brain -storm 

towards a win in the face of  challenges.  

The programme ended with the officer 

trainees returning to the NADT with 

the unanimous opinion being to encour-

age the organizing of more such outdoor 

activities on a regular basis.  
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Experiential Learning ð Sahas, The Camp  

 

NADT Library goes digital  
The NADT Library is moving into the 

Internet age, and is well on its way to-

wards achieving capacity enhancement 

that will allow it to serve all Depart-

mental offices throughout India in the 

near future. The Library already boasts 

of over 45,000 books and subscribes to 

over 150 quality journals. In the last 

three months, it has augmented its fa-

cilities of maintaining content in digital 

format, which then can be accessed via 

the internet. Around 2500 documents 

consisting primarily of study material, 

presentations of faculty and experts, 

manuals, rules etc have been added, and 

there are plans for further addition. 

Content sharing via digital library is 

subject to copyright rules. Therefore, 

only the material not restricted by copy-

right rules can be shared in this way. 

The Academy is in the process of creat-

ing facilities that will enable it to extend 

the membership of its digital library to 

all IRS officers as well as all officials of 

the Department throughout the 

country. The major constraint in this 

endeavour is manpower, since the 

Library is functioning at roughly 

10% of its manpower needs compared 

to what it is entitled to as per Gov-

ernment rules and instructions. Ef-

forts have already been initiated to 

bridge this gap, and it is hoped that 

the problem will be solved during the 

cadre restructuring exercise being 

undertaken by the Department.  



in the Jiangso Province of  

China from 23rd Novem-

ber to 27th  November 

2009. Ms Ramachandran 

has rich experience in the 

area of Transfer Pricing .  

M s .  C h a n d a n a 

Ramachandran, Addl. 

Director (Faculty) attended 

the Joint SAT OECD work-

shop on Transfer Pricing 

at Yang Zhou Tax Institute 

Shri Vinay Kumar 

Singh  Addl Director 

(Faculty) completed a  

research programme as a 

Fellow at the National 

Graduate Institute for 
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Revamping of Induction Training                   
Rahul Navin, Addl. Director  

Policy Studies, Tokyo, 

Japan (31.08.2009 to 

27th November 2009) on 

the Role of Taxes on 

Property  in containing 

asset bubble and conse-

quent recession.  

To review the Induction Training Proc-

ess of the Officer Trainees of the Indian 

Revenue Service, the DGIT (Training) 

constituted a Committee headed by Shri 

R. Ravichandran, Additional Director 

General -II. Other members are Shri 

Narottam Mishra, CIT, DTRTI, Ahmeda-

bad, Ms. Chaitali Panmei, DIT (IT), New 

Delhi, Ms. Mona Singh, Director, ITCC, 

CBDT, Shri G.M. Doss, Addl. DIT (HQ), 

NADT, Shri Rahul Navin, Addl. DIT 

(Fac.), NADT, Shri Supriyo De, Addl. 

DIT, HRD, New Delhi, Shri Shekhar 

Gajbhiye, JDIT (Admn.), NADT and Shri 

R. Mohan Kumar, DDIT (Fac.), NADT. 

The Committee carried out a scientific 

study of the changing needs and a broad -

based Training Needs Analysis (TNA) 

Survey and thereafter invited sugges-

tions from senior officers of the Income 

Tax Department. Approximately 260 

responses were received that underwent 

statistical analysis. Most responses from 

senior officers contained detailed reason-

ing for the choices made that proved 

most useful for the Committee to formu-

late ideas and make recommendations.  

 

The Committee noted that the historical 

role of tax administrators has been maxi-

mal enforcement of the tax laws to maxi-

mize the revenue collection. Training 

policies have correspondingly been de-

signed to impart knowledge and skills in 

the areas of tax laws, accounting and 

investigation to prepare the trainee offi-

cers for an enforcement role in the de-

partment. However, in the last two dec-

ades, the business environment in the 

country has changed considerably. There 

has been a significant increase in cross -

border transactions. Besides, the expec-

tations of taxpayers from the Depart-

ment to provide better services has also 

increased. The profile of tax payers has 

also undergone a change necessitating 

new sets of functions and organizational 

roles for income tax department officers. 

The numbers of taxpayers have in-

creased manifold in the last two decades, 

compelling the Income Tax Department to 

align its vision and mission with the 

changing times. The ôVisionõ of the I-T 

Department is to be recognized as a pro-

fessional organization, collecting re-

sources efficiently, considerate towards its 

clients, adapting and improving and pro-

moting voluntary compliance. Its ôMissionõ 

is to promote compliance with  direct tax 

laws through caring taxpayer service and 

strict enforcement and thus realize maxi-

mum resources for the Nation. Thus, al-

though the ultimate aim remains to maxi-

mize revenues, it is recognized that the 

same can be achieved only through a mix 

of enforcement and facilitation of volun-

tary compliance.  

 

To prepare future administrators and 

change managers, training too needs to 

shift its emphasis from imparting of 

knowledge and skills in tax laws (with 

strong focus on investigation) to inculcat-

ing attitudes and skills required for qual-

ity taxpayer services and enhance under-

standing of compliance behavior. The offi-

cer trainees should also be trained in the 

areas of Information Technology and Op-

erations and should be aware of the I -T 

Infrastructure of the Department. They 

must be made aware of the recent initia-

tives taken by the tax department to man-

age its knowledge and reengineer its proc-

esses. Imparting of knowledge and skills 

in tax laws, accounting and investigation 

etc., are the mainstay of training at pre-

sent. However, in the changing tax envi-

ronment with emphasis on voluntary com-

pliance, the roles of tax administrators 

have changed and training needs need to 

be adjusted accordingly.  

 

The Committee recommended that the 

overall objectives of the Induction Train-

ing Process of officer trainees should be:  

 

(a) To enable the understanding of the 

strategic vision and future objectives 

of the Department;  

(b) To develop skills of understanding 

compliance behavior  thus facilitat-

ing voluntary compliance towards 

revenue maximization;  

(c) To prepare for delivering quality 

taxpayer services through the in-

culcation of the right attitude;  

(d) To help understand the macroeco-

nomic, tax and fiscal policies of the 

Government of India (GoI);  

(e) To learn the laws governing direct 

taxation and the rules and proce-

dures framed under these;  

(f) To facilitate acquisition of skills for 

detecting and penalizing non -

compliance;  

(g) To impart working knowledge of 

other relevant laws, accounting 

and finance, general and financial 

management and office admini-

stration;  

(h) To provide technical knowledge in 

the field of Information Technology 

including Digital Forensics and 

Information Security;  

(i)  To lend exposure to the latest man-

agement techniques and GoI rules 

and regulations for effective man-

agement of the tax office;  

(j) To ensure all -round and balanced 

personality development of Officer 

Trainees and inculcate the spirit of 

excellence and professionalism in 

their performance and conduct;  

(k)  To instill the values of personal 

and professional integrity, commu-

nity service, and high degree of 

probity in public life;  

(l)  To provide a platform for self -

learning and continuous acquisi-

tion of skills.  

 

To align the training process with the 

objectives outlined above, the Commit-

tee made a number of other recommen-

dations which are under consideration 

of the CBDT and are likely to be imple-

mented in the Induction Training of the 

63rd Batch of Indian Revenue Service.  



Approval has been received for the construc-

tion of a New Hostel for Officer Trainees 

with a capacity of 150 rooms spread across 

six floors.  The construction will be carried 

out by National Building Construction Com-

pany. The aim is to complete the construc-

tion before the 2010 batch joins for Induc-

tion Training. With the new hostel in place 

it is hoped that the accommodation prob-

lems encountered in housing two batches of 

officer trainees simultaneously will cease. 

The hostel buildings and rooms are de-

signed to international standards. The new 

hostel will come up in the space available in 

front of the existing mess and mess lawn.   

So many batches put their  Shramdaans and 

souls into it, but it remained unwieldy. Some 

tried to make it a football ground, others 

wanted an athletic track, still others, a cricket 

field. Although the NADT has good sporting 

facilities, a proper cricket/football ground has 

been conspicuously absent in NADT even 

though sufficient  land is available. Now that is 

solved. A proper cricket ground with lots of 

grass, 90 yard boundary and two well laid pitch 

is ready. The cricket ground  came up in front 

of DG Bungalow, in the area between Vaishali 

Guest House and boundary wall running paral-

lel to Railway line.  A jogging track around the  

cricket ground is also proposed.  

New Hostel  

Cricket Ground  

new substation replaced the 25 

year old substation with archaic 

control switches which often 

tested the muscle and will powers 

and endurance of the operators.  

Along with the new substation, 

the MSEB has also provided addi-

tional capacity of 260KVA, which 

takes the sanctioned load to 

500KVA per month.  

All these improvements will hope-

fully solve the problems in  the 

power front.  

The NADT has acquired a new 16  

MbPS leased line to augment the 

levels of Internet connectivity. The 

same will be in addition to the exist-

ing 2 MbPS Line.  

The enhanced capacity will help the 

NADT to speed up the LMS and 

KMS Initiatives taken up by it. Also, 

the DTRTIs and other centers can 

henceforth  connect faster. The vir-

tual classroom facility can also  be 

extended to all over the country in 

future.  

Information Superhighway  
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Infrastructure Developments  

380 KVA  Generator and New Substation  

Sanction has been received for a 

new 380KVA generator. The move 

is aimed at solving the  problem of 

frequent power shortages, espe-

cially in the summer months. The 

new generator will be in addition to 

the existing 250KVA Generator and 

is expected to be commissioned be-

fore 31st March 2010.  

A new 11 KV substation with two 

800 KVA state of art  transformers, 

switching and control systems  has 

started functioning at NADT. This 


